22 MANPOWER SOLUTIONS

Manpower
Outsourcing

WORKFORCE DEPLOYMENT SOLUTIONS

The right people, right where you need them. NFT
Consult sources, vets, and deploys skilled, semi-
skilled, and specialist workforce solutions on demand
, SO your organisation keeps moving without the

burden of permanent headcount.
v Contract Staffing v Skilled & Semi-Skilled Labour
v Professional Outsourcing v End-to-End HR Management

v Pan-African Talent Network

"Transforming Organisations, Unlocking Individual Potential” nftconsult.com



Manpower Outsourcing

Workforce Deployment Solutions

THE CHALLENGE

Workforce Demand That Your

B

NFT CONSFULT

Organisations across Africa face an increasingly unpredictable workforce landscape. Project surges, seasonal peaks,

regulatory constraints on permanent hiring, and the rising cost of full-time employment all create pressure that traditional

HR structures are not built to absorb. The result is either costly over-staffing or damaging capability gaps at critical

moments.
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Unpredictable Workforce Demand

Project-based and seasonal demand
spikes make it impossible to maintain a
permanent team that’s both cost-efficient
and operationally ready.

B

Employment Law Liability

Managing outsourced workers directly
exposes organisations to complex labour
law obligations, redundancy costs, and
compliance risk.

e

Sourcing the Right Talent, Fast

Without a deep talent network, finding
vetted, job-ready candidates at short
notice, especially for specialist or
technical roles, takes too long and costs

too much.
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500+ 8

YEARS IN HR COUNTRIES ACTIVE CLIENTS SERVED SECTOIRS COVERED)

OUR SERVICE AREAS

Contract Staffing
e_0
-&.
Flexible, short- to long-term workforce deployment across industries, from entry-level operatives to technical
specialists, managed end-to-end by our HR professionals. We handle all employment contracts, payroll
administration, statutory compliance, and ongoing HR management for every staff member we deploy, so you get
the workforce capacity you need without the administrative burden.
Short-term contracts Long-term placements Project-based teams Temp-to-perm options
o Skilled & Semi-Skilled Labour
- Sourcing and deploying qualified tradespeople, technicians, and semi-skilled workers for construction,
manufacturing, utilities, agriculture, and other operational sectors. Our candidates are pre-screened, reference-
checked, and where required, assessed for technical competency before deployment, giving you a workforce that is
productive from day one.
Technical tradespeople Field operatives Construction labour Industrial workers
. Professional Outsourcing
Placing experienced professionals in finance, IT, legal, marketing, HR, and management roles within client
organisations on a fully outsourced basis. Ideal for organisations that need senior capability without the overhead of
a permanent hire, our professionals integrate into your team and operate to your objectives, while remaining
employed and managed by NFT Consult.
Finance & Accounting IT professionals Marketing & Comms Legal & Compliance

INDUSTRIES WE SERVE

i Financial Services Al Telecommunications < NGOs & Development Il Manufacturing g Healthcare

B Hospitality i Government BB Logistics & Supply Chain



Manpower Outsourcing

Workforce Deployment Solutions

WHY NFT CONSULT

East Africa's Most Trusted

NFT CONJULT

Manpower outsourcing only delivers value when the partner truly understands both the workforce and the business. With

over 20 years of HR delivery across Uganda, Kenya, Rwanda, and the UK, NFT Consult brings a depth of talent network,

regulatory knowledge, and operational experience that no generalist agency can match.

Deep Talent Network

Access to an active database of pre-
vetted candidates across East Africa,
enabling rapid deployment for both niche
and volume roles.

Rigorous Vetting

Every candidate undergoes reference
checks, qualification verification, and
competency assessment before they join

your team.

HOW WE WORK

Requirement Briefing

We document your workforce

timelines.

Tell Us What You Need,

We'll Find the Right People

Talent Sourcing & Vetting

Candidates sourced, screened, and
needs, role profiles, and deployment assessed from our network and
database.

Full Legal Compliance

We assume the employment relationship

and all statutory obligations, NSSF, PAYE,

NHIF, and labour law compliance, so you
don't have to.

Flexible Engagement Models

From a single specialist to a team of 200,
we scale with your needs, weekly,
monthly, or project-based engagements
available.

Deployment & Onboarding

Employment contracts signed,
statutory registrations completed, support, and payroll managed by
staff deployed ready to work.

Rapid Deployment

Our established talent pipeline means we
can place job-ready candidates
significantly faster than traditional
recruitment routes.

Predictable Cost Structure

Fixed management fees replace
unpredictable employment overheads, no
hidden costs, no severance surprises, no
compliance penalties.

Ongoing Management

Regular performance check-ins, HR

our team throughout.

inquiries@nftconsult.com

www.nftconsult.com

Whether you need 5 professionals or 500 field

operatives, our team is ready to design a workforce

solution around your exact requirements. Get in

FOLLOW US f

touch for a no-obligation consultation.

@ Discuss Your Workforce Needs







